
A vision for Lincoln Parish



Time Warp

We are trying to prepare students for a  

global market

based on information technology,

nanotechnology and biotechnology

using an industrial age delivery system

and a factory model school day                   

on an agrarian calendar.



A Different Approach Is 
Needed

―We are not keeping up internationally, but more 
importantly, we are not keeping up with demands 
of society…

… We need to prepare students for their future, not 
our past.‖

--Bill Daggett



How did We Get Here?

• State Department contacted RHS

– Provided grant money to:

• Research New Tech Concept

• Visit New Tech Schools

• Question that kept coming up…

– Are we preparing our students for the 21st

Century?





Model for 21st Century Learning

• 21st Century Learner Framework

• Problem/Project Based Learning

• Technology Infusion 

• Collaborative Approach to Learning

• Rigor, Relevance, and Relationships



21st Century Learner Framework

• Critical Thinking

• Collaboration

• Problem Solving

• Personal Responsibility

• Civic Responsibility

• Presentation skills

• Job Shadowing

• Internships

• Community Service

• Senior Project

• Digital Portfolio

• Project Learning

Core Knowledge

English, reading or language arts           Mathematics      Science                                               
Foreign Languages                               Civics                Government
Economics                                           Arts                  History                                            
Geography



Why are 21st Century         
Skills Important?

• Technology and advanced communication have 
transformed the way we work and live

• Rapid changes in the economic, technological,
informational, demographic and political landscape

• The workplace is demanding more highly skilled 
workers

• Employment readiness skills are continually being 
re-defined

• Education must adapt to these changes and 
―bridge the gap between how students live and 
how they learn‖

-Adapted from Learning for the 21st Century

http://www.21stcenturyskills.org/


Project Based Learning

Project Based Learning – is a means of 
seamlessly delivering both core area knowledge 
and 21st Century skills, emphasizing a real-world 

application of knowledge. 



Project Based Learning

• In order to support a collaborative and 
project-based learning environment:

– Fundamental changes in the way a school operates is 
needed

– Students are called ―learners‖ 

– Teachers are ―facilitators‖ 
– The campus is technology- rich, mimicking the 

workplace



Students listen to a lecture on 
monetary and fiscal policy

Students try to save the nation 
from an economic crisis similar to 
the 1970’s oil embargo

Students complete a worksheet 
on Newton’s Laws

Collaborative groups work to 
develop a new sport to be played 
on the moon.

Students write a research paper 
on the Great Depression

Teams build a museum exhibit 
that captures the experiences of 
minority groups in the 1930’s



Technology

• Technology is 
the tool, not 
the focus.

• 1:1 computer ratio

• Digital portfolios

• Email

• Learning System



How Do We Prepare Students 
for 21st Century Learning?

http://www.youtube.com/watch?v=hz8FqGzZGk

http://www.youtube.com/watch?v=hz8FqGzZGk


Give me the basics

• Students

– 100 Freshman in the fall of 2010

– Adding 100 each year until max of 400 grades 
9-12 by fall 2013.

– Open Enrollment

• Process has begun to identify                     kids 
who are best suited for                      this type of 
learning environment

– Application Process



Give me the basics

• Faculty

– Year I

• A Director will need to be hired.

• Teaching faculty will be chosen from current RHS 
faculty & staff 

– Year II & beyond

• Teaching faculty will be chosen through an 
application process with priority being given to 
current RHS faculty.

• A counselor will be assigned from current RHS 
staff



Give me the basics

• Facilities Needed
– Classrooms (1 to 1 computer to student ratio with flexible furniture)

– 8 large classrooms (4) integrated humanities (4 math and/or 
science) 1800 sq ft each

– 6 single subject classrooms (1 science lab-hopefully integrated)

– PE Facilities

– Common Spaces:

• Teacher work studio

• Student Research Center

• Student Internet Café/lounge

• Large Multi-purpose room capable of holding entire student 
body





―School is a place where students go to watch        
teachers work‖

―School is a place where I power down for the 
day‖. 

--Anonymous Student

―If someone asks, I tell them that my school makes sense. 
The projects relate to the real world, so I never have to 
ask ‗why am I learning this?‘ It‘s challenging but in a 
good way. The way we integrate technology and 
presentations gives us skills we will use forever. Our 
school really prepares us for what comes next.‖

— Napa New Tech, Senior

Student’s Comments



Impact

Since its inception in 1996, Napa New Tech 
in Napa, California, has had tremendous 

student success.

• 98% of students graduate and an average of 95% of 
students enroll in post-secondary education, versus an 
average of less than 40% enrolling in post-secondary for 
other Napa Valley high schools. 40% of students 
graduate in science, technology, engineering, and math 
career paths, compared with 7% of high school graduates 
nationwide. 



Impact (cont.)

Results from across the national New Tech network 
in the 2007-2008 school year were equally strong.

• Six New Tech schools in California outperformed comparison schools 
and/or respective district schools in 9th grade Reading. 

• The Student Empowerment Academy at Jefferson High School in Los 
Angeles, California, had a 120% increase in student test scores on 
the California State Assessment in just one year. The majority of 
Academy students are first-generation Latinos who are English-
language learners. 

• 98% of students graduated from New Tech High School in 
Sacramento, California. This is the highest graduation rate of any 
high school in the city and one of the highest graduation rates in all 
of California, particularly for high-poverty schools. 

• In North Carolina, seven New Tech schools had proficiency rates 
above 60% on the English 1 exam. Three schools — Anson, 
CamTech, and Warren — scored rates above 80%. 



Impact (cont.)

• Three New Tech schools in Texas had Reading pass rates of 90% or 
higher, surpassing comparison schools.

• Manor New Tech High School in Manor, Texas, scored significantly 
higher than district average on the statewide TAKS test —
– 14% higher in Social Studies
– 15% higher in Reading/English Language Arts
– 21% higher in Mathematics
– 26% higher in Science. 

• The 10th grade math success rate at Patrick F. Taylor Science & 
Technology in Louisiana was 80% in 2007-08, considerably higher 
(by 63-66%) than the comparison school and district.  

• In New York, Tech Valley HS had a pass rate of 93% in Integrated 
Algebra which was 4% higher than the comparison school and 18% 
higher than the state average.





Manor New Tech



Implementation at RHS

Space
– Out of classroom space!

– We currently have 5 portable classrooms

– Using the elevator room as a classroom

– Using the girls dressing room as a classroom 

– Safety issue 
• dangerous weather evacuations (5 times so far this year!)

Growth of Lincoln Parish
– Tech bringing in 200 new families to the Research Park 

Addition courses to RHS



WE CAN’T DO IT ALONE

Presentations, Mentors,
College Classes, Sports,

Internships,
Community Service

EDUCATIONAL
PARTNERS


