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Item E.5. University of Louisiana System’s request for approval of revisions to Board 

Rule Chapter III. Faculty and Staff, Section XI. Tenure; and Board Rule Chapter 

III. Faculty and Staff, Section XV. Termination in association with proposed 

changes to Policy and Procedures Memorandum (PPM) Academic Program 

Reduction and/or Discontinuance, FS-III.XV.B-1a.  

 

 

EXECUTIVE SUMMARY 

 

Over the past two years, Louisiana’s higher education enterprise has sustained a 

significant reduction in state support.  Federal stimulus funds (ARRA) helped offset those 

reductions, most significantly in the current fiscal year where $289 million has been used to 

supplant the state general fund.  Total state support for the UL System has been reduced by 

almost 20% since 2008, and the current budget includes $95 million in ARRA funds that will not 

be available after June 30, 2011.  The elimination of ARRA funds will challenge our campuses; 

when considered with possible mid-year reductions, a combination of short- and long-term 

responses may be necessary by our campuses.   

 

Changes to Rules/PPM are proposed to provide campuses greater flexibility in their 

actions.  The proposed changes effectively expand the circumstances in which the number of 

faculty may need to be reduced.  Currently, faculty terminations may occur when a program is 

discontinued.  Recommended PPM revisions expand this action when the size and scope of a 

program has been reduced.  As well, a shorter notification period for both tenured and non-

tenured faculty in the event terminations is proposed as follows:   

 

 Instructors and Non-Tenure Track Faculty may be terminated upon one month’s notice. 

 Tenure Track Faculty (regardless of years of service) may be terminated with three 

months’ notice. 

 Tenured Faculty shall receive at least one academic semester/quarter notice prior to 

termination. 

 

Among other changes, revisions encourage faculty participation to the extent possible 

when considering the possible discontinuance and/or reduction to a program.  Reasonable effort 

will be made to find another position within the university for which the faculty member is 

qualified.  Further, in the event programs are reinstated within a three-year period, the 

individuals may be considered for reinstatement.  No appeals will be considered by the Board of 

Supervisors.   
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Feedback from the UL System Faculty Advisory Council has been solicited, and attached 

are comments from each campus about these proposed changes.  Correspondence from the 

American Association of University Professors – Louisiana State Conference is also included.    

 

 

RECOMMENDATION 

 

It is recommended that the following resolution be adopted: 

 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Supervisors for the 

University of Louisiana System does hereby approve the University of Louisiana System’s 

request for approval of revisions to Board Rule Chapter III. Faculty and Staff, Section XI. 

Tenure; and Board Rule Chapter III. Faculty and Staff, Section XV. Termination in association 

with proposed changes to Policy and Procedures Memorandum (PPM) Academic Program 

Reduction and/or Discontinuance, FS-III.XV.B-1a.  

 


